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Lessons learn 12 regions Next 2564

1. policy /20 yr. Strategy/ PA laau KPI
2. LO3EUNN WeNUITAY

1) Before Action

2) After Action

Create relationship

Concept

1) OKRs

2) Pop health o

3) HRD - fiuss33- MUNUN

4) New Normal

5) Matrix Scoring Inspection tua 11
6) PMQA Scoring
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Lessons learn

1. Agenda |

2. Function
1) usng
2) USW9

3. Area

12 regions

PP&P excellence
Service excellence

—]
People excellence
Governance excellence

Agenda Function Area
include ....
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1. Agenda |

2. Function
1) usns
2) UIWI9

3. Area

@Content (61a)

Lessons learn 12 regions »

PP excellence
>_Service excellence

People excellence

Governance excellence

—

Agenda Function Area include ....

# Services &1Agqy (¥la trauma cancer newborn)
# d5usduuu RTI &gviau Life expectancy
7 nas . LAEaY
# wluRsLan
# lsunfi & wellness
# ANRAVAU 1329
- HRM ghutiayatasn1suanisantiitiging
- HRD WenuAnauau |
- HRP Blueprint (vihusavidaniigua HR)



Lessons learn 12 regions

1. Agenda |

2. Function
1) usns
2) UIWI9

3. Area

@Content (61a)

PP excellence
>_Service excellence
People excellence
Governance excellence

=

Agenda Function Area include ....

# Governance |
- AsWUNNTARY syuudniiaaain tilutlaqiiuv
- aadaunalu 5 44
# Area atinvudan 2 (5avaatue (WInATIN)
# 3aiueas 1 13a9 , MWIN 12 a6 1 1329 yu neis
- W@UaKUINNT Useiau AFA Jnasvindavasls
wianilzayatdua (Useaurvinnwsauiu nas NEN NUTR)
(Ulaune 91U U ARAIN )
1) fvdayan iwlseing (Hau 9u Itnsgitau/fas)
2) \&ua gap hvinu
3) w@uatsangin (AFA)



@Conventional

Lessons learn 12 regions Next 2564

. VDO Conference
2. Digitalize , E - document
E - Audit
3. @573 2 5au/1l
1) ssduanlavnia
2) &7U5uA9nia

~UTeuNE/WLUINIY
DI MTIATI2ANTT UsgAaa
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M5I712N1T aau lad 5a995U




Lessons learn 12 regions Next 2564

1. AN ItAs 1z uL T U6
2. AAMUAINUATINUN
Progressive

y
RE-Design — Back Office

v

IN.60.— dda.

UL/ LUINY
DI MTIATI2ANTT UsgAaa

3. Best Practice , Innovation




LUINIINITNTARIIVNSU 2564

@ @ ®

v < o -3 [7)
v ANARUALNUNUINTTIUVDINA
LHUNITATIDT ANUSZLAY 1HUATIT AUlszau TR TETERE
o 10 3 nay 1. A2IUANABIASUNIULALINVD
- PA 4annsensag / nns. 3 b
1. A Uszau / KPI
- GAP 910NaN15§52351%019 12 L6 genda based - 5
p 2. Function 2. 4ldsunsus995u (HDC , Key in
- Selected MNUNUYNTAEAT NHS. unctional based . ( y in)
3. Area based 3. 59897U51910aU s18lnsund

@ 2564 IUIU 61 AITIA)
WWU']EiJLLUUﬂ"IﬁC‘ﬁ'JQ"I Lﬁuﬁwu’lﬂlmﬂﬂwﬁaga

1. USZLAUNITASIR o sULLUUSIY9TUNTITATID
AUUAUUNITATI v
2. NFTUIUNTITNTIV ! Ins Report

e-Inspection

@

Coaching NUNS+ULNA

3. s¥UUYaYNa/FUlUUTIEY

LA UNDUNTI
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Agenda based

.

(ulgu1eiguna JUIUITITAUES ENSAENITYIR)

\

-

/

0 lassnsiieafunsesnyaed

0 Ay mnensunnd wazayulwsiveiAsugia

\_

itie, Az

Functional based
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_ Service Plan 4 @1v1van

(#1218, trauma, cancer, newborn)

- Referral system

. Good Governance

- AU (HRM HRD HRP Blueprint)
- p5dauM el N1SEUNISARY
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Area based
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